
Notice of Dispute 
Legal correspondence, emails, documents, and legal fees. 
 
My name is David Pfeifer and I am a Rancho Viejo South Association Board member.  Over the past two years I have 
witnessed the Board President violate the By-Laws on several occasions, bully residents and board members.  Currently, 
the Board President is withholding records from board members, making decisions alone, and continually seeking legal 
advice without Board approval.  I have requested the records on several occasions and am denied each time.  Due to the 
impasse I started a Dispute Resolution in hopes of receiving the documents.   As a director of the board, my fiduciary 
duty is to know how association funds are being spent; this includes the approval or disapproval of legal expenses 
beforehand along with the other Board members. 
 
All board members need to know what is happening and must be included in making all decisions.  The board of 
directors governs the association, NOT the Board President.   As a director I have requested to see some of the email 
correspondences between the president, the manager, and the association attorney. These emails are in reference to 
association business. Therefore, all correspondence by the Association Attorney is considered Association’s records.  I 
have also requested other legal documents, including the transcribed document from a legal session held in October 
2013.    
 
The Board President has continually refused and stated she is the Board President and CEO and that is why I would not 
get the documents.    
 
The association By-Laws states:  Every director shall have the absolute right at any reasonable time to inspect all 
Association book, records and documents and the physical property owned or controlled by the Association.  A 
director’s right of inspection includes the right to make a copy of relevant documents at the Association’s expense.  
 
I decided my only alternative was to follow the Community Charter and file a Dispute Resolution against the Board 
President.  The purpose of a Dispute Resolution is to work at solving the issue without the expense of legal and/or 
attorney fees.  A meeting was scheduled but since the Board President did not appear, there were no good faith 
negotiations made to resolve the issue. 
 
Instead, at the executive meeting of July 3rd, board members voted to have the Association Attorney, represent Carol 
Thompson in the Dispute Resolution.  This was an invalid motion and they did not have quorum to hold such a vote.  
Also, since Ms. Krupnik is the association’s attorney it is inappropriate for her to represent just the board president and 
not another member of the board. 
 
They ignored this and I received a letter from the Association Attorney stating that there is no definition of what an 
Association record is and that it is up to the Board to develop a policy to specify what is or becomes a record of the 
Association.   I am requesting emails and documents the Association paid her for legal counsel.  Although the Board 
members never approved to obtain legal advice on these matters, she was still paid.   
 
All legal matters and emails pertaining to legal matters, need to be shared with the entire board, and all calls to the 
Association Attorney need to be summarized in an email to all Board members.  The board is not informed and in fact 
kept in the dark about these matters between the Board President and the Association Attorney.  Our legal fees are out 
of control. 
 
The Board President seems to forget that:  The Board of Directors governs the Association.   The Board President and 
Association Manager continue to violate the Community Charter, By-Laws and Governing Documents.   
 
I want the RVS Homeowners to know what is going on and how the Board President is running the Association.  We will 
end up with increased assessments if she continues to be in charge.   


